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Summary

This report provides Members of the Education Board with a summary of the impact
of the City Learning & Engagement Forum to date and a proposal for the next phase
of the Forum’s development. It is an agreed objective of the Education Strategy that
a Cultural Education Partnership is established. This paper recommends the next
steps. It will cost £62,780 (£25,000 in 2016/17 and £37,780 in 2017/18). Please
approve.

Recommendation(s)

Members are asked to approve investment in the Learning & Engagement Forum as
set out above.

Main Report
BACKGROUND

1. This is an important time for the City of London, with the Cultural Hub providing
an opportunity to position the City as a vibrant destination to live, work and play.
Providing a strategic cultural education offer, as part of the Cultural Hub, is
critical to achieving the ambitions.

2. The Learning and Engagement Forum is the lead body in achieving this vision —
bringing together the cultural assets of the City to act together on an
unprecedented scale. Developing the Forum into a Cultural Education
Partnership has the potential to substantially increase the profile and impact
of the City’s cultural education offer — creating a significant step change both
for the sector and cultural education more widely across London.

3. The Learning and Engagement Forum aims to contribute towards the 3
strategic objectives of the City of London Education Strategy:

a. We will ensure that the City Corporation’s outstanding cultural and historical
resources enrich the creative experience of London’s learners

b. We will ensure that all existing education providers are deemed ‘outstanding’
within three years and that there is continued development of excellent
further, adult and higher education opportunities. Any new school, academy or
other providers will be expected to be judged ‘outstanding’ within three years
of joining the City Corporation’s education portfolio

c. We will ensure that young Londoners in the City’s schools and beyond have
access to the information, advice and experiences that will help them
progress into fulfilling careers




4. The Forum now seeks to deliver the commitment within the City of London
Corporation Education Strategy 2016-2019:

Priority Action 1c — “To establish a City of London Cultural Education Partnership”

ACTIVITY TO DATE:
JOINT WORKING INITIATED 2014 - Sep 2016

5. Historically, the cultural organisations supported by the City have delivered strong
education and learning programmes but independently - working together as and
when specific projects required. The organisations recognised that they could
achieve more by working together and, in 2014, established the Learning and
Engagement Forum to provide a mechanism for this. Since its inception, the
Forum (which now comprises 20 cultural venues) has delivered a number of key
initiatives including:

The City of London School Visits Fund — launched in November 2015 the fund
offers grants of up to £300 to help schools in disadvantaged areas of
London with the costs of visiting the sites of the City’s cultural venues

The Great Fire of London website — a new ‘one-stop’ site for anyone
interested in the fire, drawing on the remarkable collections of the Museum of
London, London Metropolitan Archives, Guildhall Art Gallery and The
Monument

City Young Poets — a partnership project with the National Literacy Trust for
primary and secondary schools across London that uses City cultural venues
as inspiration for pupils’ poetry

City Stories — specially designed activity days for the City academies that
introduce all year 7 pupils (up to 250 per day) to the work and heritage of City
of London

Large collaborative events attracting thousands of people, eg the
Shakespeare Weekender at the Barbican and weekend-long family festivals
at the Museum of London marking the Lord Mayor’'s Show and the Great Fire
anniversary.

6. These programmes show the impact the Forum can provide, for example:

In its first 9 months the School Visits Fund has benefitted almost 4,000
pupils from 26 London boroughs who would not otherwise have been able
to visit the City’s cultural venues. On average, the schools using the fund
have 49% of pupils in receipt of Pupil Premium — the national average is
26% and the London average 36%. This shows that the fund is successfully
benefitting schools in disadvantaged areas. The following comment is
typical of the feedback from teachers: ‘This was invaluable. The school could
not afford to send the children on a trip like this. It meant that this very deep
learning experience was accessible to the children.’

In the four days since its launch on 2 September, the Great Fire website has
received 20,452 visits from 18,000 users, with half of users accessing the
site from beyond London. We expect the site to attract 2million page views
in its first year. Users have described the site on social media as ‘wonderful’
and ‘really fantastic’, and one teacher commented: The site has a brilliant



interactive, animated game for children which challenges their
knowledge...the whole site has been created with simplicity in mind. All in all
a great resource!’

e Over 300 pupils from 10 schools took part in the first year of Young City
Poets and feedback from teachers included: ‘Children had a physical
experience to relate to and it was an exciting starting point for their writing. |
really do want to reiterate how valuable the whole project was’; ‘We had two
brilliant days at the Museum of London. The students had a really enjoyable
and productive time and are in a position to develop their writing ideas to a
high standard’; and perhaps most pleasing of all, ‘Attainment has improved
and for some children there has been accelerated progress.’

e The City of London Academy Southwark has found City Stories so valuable that
it has become part of the school curriculum and the whole of year 7 (240
pupils) spend nine lessons over a half term ‘investigating the change and
continuity of the City of London’ in preparation for the day.

e Over 10,000 people have taken part in family festivals at the Museum of
London over the past year that have been delivered in partnership with the
Barbican, The Monument, London Metropolitan Archives and other City
Cultural venues.

NEXT PHASES

7. Having taken the first steps in collaborative working, the Learning & Engagement
Forum has seen that working together can heighten the profile of the City’s offer,
reduce duplication and maximise outcomes for children and young people. The
Forum therefore seeks support for the next phase in its development in order to
strengthen it's working and extend its reach and impact — across the City, City
academies and London more widely.

8. This proposal sets out a 2 phase approach for activity up until August 2019. It is
an ambitious proposal, aiming to provide the capacity and resource to strengthen
our learning and engagement practice, establish a strategic approach to
achieving our vision and maximise the impact of the education and learning
opportunities afforded by the City cultural institutions.

9. To achieve our ambitions, it is critical to first secure the foundations of the
partnership and ensure it is fit for the task ahead. Phase 1 will therefore focus
on becoming becoming a Cultural Education Partnership and developing a
2-year plan aligned to the strategic objectives set out in the Education
Strategy. Phase 2 will put this plan into action through a series of ambitious
strategic initiatives.

PHASE 1:
ESTABLISHING A CULTURAL EDUCATION PARTNERSHIP
January — August 2017

10.The Forum has worked hard to establish joint working across the City’s cultural
institutions. However, a number of challenges currently hamper the Forum’s
ability to deliver on a wider scale:



11.

Working collaboratively requires coordination and new ways of working, but
there is no central resource to drive genuinely shared programme planning
and delivery

Data on the needs and opportunities for working with children and young
people is patchy, but there is no shared evidence base to pool this
knowledge and provide a rich evidence base

Projects organically develop from opportunities as they arise rather than a
long-term plan which responds to identified gaps and needs

Leadership of the Forum is currently unbalanced — it is dominated by the
larger cultural organisations that have more capacity, despite smaller
organisations being more numerous

Membership is focused on cultural organisations and does not currently
engage broader stakeholders (eg schools and universities) and potential
funders.

In order to address these issues, it is therefore proposed that Phase 1 will ensure
the Forum becomes fit for purpose through establishing the following:

a)

b)

d)

e)

CULTURAL EDUCATION PARTNERSHIP:
Arts Council England has set out a vision for Cultural Education Partnerships

which we anticipate will provide a strong and sustainable model for the Forum
going forward. Cultural Education Partnerships bring together the wider
cultural education ecology (including schools, universities) to create a
more strategic approach, enabling them to deliver against wider
outcomes and unlock funding from new sources (such as health, well-
being and regeneration sectors). The cultural education partnership model
will be explored in collaboration with A New Direction (the strategic ‘bridge
organisation’ for London that is funded by Arts Council England to connect
young people and schools with culture). Capacity will be put in place to take
this forward, develop relationships with stakeholders, manage relationships
with funders and oversee the creation of a sustainable model.

CENTRAL RESOURCE:
A shared post, with administrative support, will be put in place to lead the

development of the Forum, to work with senior colleagues to implement new
collaborative ways of working, and develop cross-organisational initiatives

EVIDENCE BASE:
Data from across the partners and education sector will be pooled in order to

develop a rich understanding of the needs and opportunities for the City’s
cultural organisations to work with young people in the borough, academies
and beyond

2 YEAR PLAN:
A longer-term plan, responding to the evidence base will be developed and
through visioning workshops that create a clear Theory of Change

AMBITIOUS STRATEGIC PROGRAMMES:



Plans for a small number of focused, high impact programmes that embed
new collaborative ways of working will be developed

MILESTONES

12.The following milestones are proposed:

Nov 16 Decision on proposal and budget
Dec 16 Job descriptions and recruitment
Jan 17 Staff in place

Research tendered
Feb — Mar 17 Research commissioned
Apr 17 Visioning
May 17 Identify headline initiatives for Phase 2
Jun 17 Develop plans for delivery
July 17 Submit proposals for Phase 2
Aug 17 Decision on proposal and budget
BUDGET

13.The Education Board is asked to consider investment in the following budget in
order to enable the objectives to be delivered:

Partnership Senior Manager (leading set up) 8 months £22,680
(E45k pro rata 3 days a week, plus on-costs)

Administrator (supporting set up and joint programmes) 8 months £11,600
(E23k pro rata 3 days a week, plus on-costs)

Research commission £20,000
Facilitation of visioning and organisational development £3,000
Overheads £1,500
Evaluation £4,000
TOTAL PHASE 1 £62,780

This is split £25,000 in 2016/17 and £37,780 in 2017/18.

14.£25,000 has been carried forward to 2016/17 from last year’s budget for Learning
and Engagement Forum work. The use outlined above has been approved by the
Learning and Engagement Forum.

PHASE 2: EXTENDING OUR IMPACT Sep 2017 - Aug 2019
THE APPROACH

15.Phase 2 focuses on putting the 2-year plan into action. This will focus on a
number of high profile strategic programmes that will be identified in Phase 1,
in response to the needs and opportunities outlined by the evidence. We
anticipate that these will include developing models of good practice through
working with City academies, building their leadership status, and rolling out
these models more widely across London.



16.These initiatives could include:

The creation of a website for the Cultural Education Partnership that establishes
a single identity for the partnership and pulls together and promotes the learning and
engagement offers of its 20+ cultural institutions for schools and other learners
across London.

- Delivering against Strategic Objective 1 of the Education Strategy

Expansion of the School Visits Fund to include outreach activities, as well as
visits to venues, for schools in all London boroughs

- Delivering against Strategic Objective 1 of the Education Strategy

Development of a CPD programme for City academies staff and a cultural
entitlement offer for all pupils attending City academies

- Delivering against Strategic Objective 2 of the Education Strategy

Development of a skills development programme for City academies pupils,
incorporating a coordinated work experience and volunteering offer across the City’s
cultural institutions

- Delivering against Strategic Objective 3 of the Education Strategy
FUTURE BUDGET

17.In order to deliver far-reaching high quality initiatives aligned to the
ambitions of the Cultural Hub, that maximise impact across the City, City
academies and London more widely — substantial investment will be necessary
(we anticipate in the region of £200,000 to £300,000 per year).

18.Phase 1 will build our capacity to develop this approach, strengthen the
partnership to pool resources/develop efficiencies and establish a mixed funding
model in order to implement this.

19.We anticipate the range of funding sources may include trusts, foundations,
school Pupil Premium, health/wellbeing/regeneration investment and hope that
the City of London Corporation will also continue to be significant investors in
this. We anticipate submitting a proposal for Phase 2 to the Education
Board in summer 2017.



